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AGENTS & OPERATIONS

Meridian Intelligence

Operational intelligence with the
assumptions leftin.

Turns operational records into reviewable measures, forecasts and monitors, with data
quality, denominators and assumptions visible so leaders can trust the number before acting

on it.
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THE PROBLEM

Al summaries drift away from the
underlying data.

Forecasts arrive as a single
confident line.

Dashboards hide missing data and
changing definitions.

WHAT IT DOES

Dataset review Measures and reports Transparent forecasting

Preview imports, reconcile accepted
and skipped rows.

Monitors

Watch conditions and alert with the
evidence attached.

Counts, sums and averages with clear
denominators.

Data quality

Missingness, duplicates and type
checks shown with results.

Simple models compared against
back-tests, bounded horizons.

Tied narrative

Al summaries stay linked to the
figures they describe.
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HOW IT WORKS

Acquire Validate Aggregate Estimate Review
Authorised feed, Mapping, types, Measure with period Forecast or evaluate Owner interprets
projection or upload. dates, duplicates. and denominator. a monitor. with assumptions.

CONTROL BUILT IN

Runs on the Reimea control layer

v i i i .
. Quality warnings travel with the data Every Reimea product shares one control layer, so a

new agent arrives already governed. Deployed in your

Back-tests shown beside forecasts own cloud environment, under your keys.
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. Named owner for each measure ® |dentity & access ® Policy per task
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® Summaries cite their figures Named human

® One Al gateway ST EL

Tamper-evident

® Controlled learning
record

WHO IT IS FOR MEASURE THE PILOT
Service managers, analysts and operational leaders . .
Report preparation time Forecast error vs
reviewing activity, capacity, performance and data baseline
quality.
Data-quality issues Decisions with
caught documented evidence

Baselines and targets are agreed with you in the Reimea pilot
scorecard before the pilot starts.

Current status. Meridian product module. Deployment, integrations and assurance are validated with each customer during
discovery and pilot.

WORKS WELL WITH

Meridian Outcomes & Meridian Neighbourhood

. . Meridian Guardian
/\/ Prevention Capacity
Agents & operations

Care coordination Care coordination

Start with one workflow.
Make the decision measurable.

A 45-minute briefing covers your workflow, the product and its limits, and a

sensible next step. Bring the people who own the decision.
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