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Measure the process. Keep the meaning

clear.

Reviews referral flow, home-care participation and recorded coordination activity with
source and reporting window visible on every measure, so improvement work starts from

honest numbers.
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THE PROBLEM

Outcome claims rest on measures
nobody can reproduce.

WHAT IT DOES

Reporting windows

30, 90, 180 or 365 days, chosen
explicitly.

Home-care participation

Episodes and patient check-ins over
the period.

Clomed-inop cooniination Locni work o dafa

Reporting windows and
denominators change silently.

Referral flow
Received, ready, waitlisted and booked
status.

Coordination activity

Completions, deferrals and active
pathways.

® Local mode - simulator

DUTCOMES

Process data gets mistaken for
clinical effect.

Completeness indicators

Complete-for-review, booked and
incomplete percentages.

Interpretation boundary

Missing data and coverage kept
visible.
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HOW IT WORKS

Choose period Read sources Calculate Compare Investigate
Select the reporting Load Access, Home Explicit counts and Flow, participation Ask questions of
window. and coordination. denominators. and activity. the process.

CONTROL BUILT IN

Runs on the Reimea control layer

v i .
. Source and window on every measure Every Reimea product shares one control layer, so a

new agent arrives already governed. Deployed in your

Explicit denominators own cloud environment, under your keys.

v i : :
. No causal claims from process data ® Identity & access ® Policy per task

Coverage gaps shown Named human

® One Al gateway ST EL

Tamper-evident

® Controlled learning
record

WHO IT IS FOR MEASURE THE PILOT
Service improvement, commissioning and operational ) )
P ] 9 P ) i Referral completeness Time to booking
leaders tracking access, home care and coordination.
Check-in participation Coordination tasks
closed

Baselines and targets are agreed with you in the Reimea pilot
scorecard before the pilot starts.

Current status. Local product demonstrator in Meridian v25 using synthetic data. Live integrations and clinical-safety evidence
are scoped with each customer.

WORKS WELL WITH

Meridian Access &

Meridian Intelligence Meridian Home
// El Referrals
Agents & operations Care coordination

Care coordination

Start with one workflow.
Make the decision measurable.

A 45-minute briefing covers your workflow, the product and its limits, and a

sensible next step. Bring the people who own the decision.
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This brief describes product capability and intended use. It is not a statement of clinical validation, regulatory approval or guaranteed outcomes. Scope, price and
responsibilities are agreed in writing. Screens show synthetic data. © 2026 Reimea. All rights reserved.




